





NEVV BRUNSWICK | sPHERIC TECHNOLOGIES INC.

The Facebook-type social networking innovations that Dan Martell, 28, first developed for his
own business have now become a hot property. While working as a computer consultant, Dan
was frustrated by the need to build a new team every time he took on a project and envisioned a
‘distributed’ consulting company that would provide ready access to the talent he needed. In 2004,
Dan transformed that vision into a reality. With a dedicated team of high-tech talent working remotely
from locations across Canada, he founded Spheric Technologies Inc. to offer intranet and other
Web-based solutions. To connect with each other, the team soon developed extensive expertise in
Facebook-type social networking tools. Showcasing Spheric’s advances in this area, Dan pursued
North America’s major systems integrators to demonstrate what his team could do for large
multinationals. The business has grown to a full-time team of 27, with revenues of more than

$2.2 million in 2008. Today, Spheric provides sophisticated social networking solutions for

Fortune 500 clients throughout North America.

Spheric Technologies Inc. is also the winner of the 2008 Corporate Social
Responsibility Award.

This award is presented to the YEA winner whose company stands out in terms of practices
and policies promoting environmental protection, sound human resources management or
community well-being.

NEVWFOUNDLAND AND LABRADQOR |

KEAN’'S PUMP SHOP LIMITED

When Matthew Hickman acquired Kean’s Pump Shop Limited in 2004, the well-established
St. John’s company was essentially a water pumping business. Working with the shop’s
existing team, Matthew, now 34, has reinvented the business. Today, the flourishing operation is
a multi-faceted company, providing water, air, heating and ventilation systems and services for
municipal, commercial and domestic clients. Matthew began by shedding less profitable aspects
of the company’s operations in order to harness promising opportunities, including the potential
for home energy efficiency solutions. Reducing their reliance on less profitable areas, particularly
government-tendered business, the team has built service-related revenues by bringing a higher
standard of professionalism to customers small and large. In just four years, the team recorded
rapid sales growth in its targeted markets, surpassing the $3 million mark in 2007. To date, MATTHEW
Kean’s has doubled its overall technical staff. In 2009, the company’s Aire Serv franchise will HICKMAN \
expand into Halifax, capitalizing on fast-growing demand for home energy efficiency solutions.

NORTHWEST TERRITORIES |

BELLA DANCE ACADEMY

When Lina Ball, 29, moved to Yellowknife in 2003, she took her passion for dance and
built it into a thriving business that is today growing by leaps and bounds. The only
studio of its kind in Yellowknife, Bella Dance Academy has Yellowknife dancing with ballet, tap,
jazz, modern, hip hop and adult classes as well as classes for parents and tots. The business
has more than doubled with Lina and six instructors now offering 35 classes per week to more
than 300 students who range in age from 18 months to 65 years. Determined to increase
business at a steady pace, Lina has moved the academy to new, larger premises. From there,
she plans to keep up with high demand for her increasingly popular classes while at the same
time maintaining the high quality of her programs and a positive environment for her students.

LINA BALL
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NOVA SCOTIA | ARCHADECK OF NOVA SCOTIA

An information technology (IT) professional by trade and an entrepreneur by nature, Maurice
Meagher, 34, knew that he ultimately wanted to pursue a career he could feel passionate about,
:‘ satisfying his desire for independence and a love of the outdoors. While working in the IT industry
. in the United States, he and his wife came across Archadeck, a company specialized in decks and

-QZ

- porches. Maurice opened Nova Scotia’s first Archadeck in 2003, designing and building decks,
& screened porches, sunrooms, outdoor kitchens and exterior lighting. By 2007, Archadeck had
‘E " achieved $1 million in sales and established a solid presence by providing homeowners and builders
with a custom-made turnkey solution. Today, the business employs a full-time office staff of five
and up to 20 skilled tradespeople at a time to meet demand. Maurice plans to capitalize on a
range of opportunities, including proven demand for screened porches and sunrooms, ever-
growing interest from custom home builders and strong potential in the exterior lighting market.
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ONTARIO | ucIT ONLINE INC.

When Sidney Sommer, 33, saw an ad for a digital video surveillance camera that could be
controlled live over the Internet, he came up with an ingenious idea that led to the creation

of UCIT Online (pronounced You-See-It Online), today a multi-million dollar business. UCIT
Online installs these cameras on construction sites and feeds the live video to a monitoring
centre where an alarm alerts the centre to any thefts, vandalism or trespassers. Working
directly with the police, the company averages two arrests a week, a record in the security
industry. UCIT Online has successfully branched into the manufacturing and transportation
sectors with their “Remote Guard” and “Remote Gate Control” services. They have even gone
one step further with the recent launch of “Remote Concierge.” This innovative new service
replaces building concierges with round-the-clock service that can control resident and visitor
access to buildings, accept deliveries and make emergency calls — all from a state-of-the-

art monitoring centre. UCIT Online is now moving into Alberta and one day hopes to offer its

security services globally.
| SIDNEY J.
SOMMER

PRINCE EDWARD ISLAND | INTERNETWORKS LTD.

Twelve years ago, when Internet was barely on people’s radar, Dico Reijers

started InternetWorks Ltd., selling Websites door-to-door. As customers came on board,
he branched into Web-application systems. Winning a contract with Tourism PEI for an
online accommodations reservation system was a turning point that led to a long-term
relationship and a product that reflects Dico’s expertise and passion for excellence. Over
time, the 34-year-old entrepreneur developed and expanded the system to encompass

all the aspects of the tourism department’s business in one slick package. Today, Dico’s
innovative solution, providing a platform from which tourism departments can manage
their entire operations online, reaches beyond PEI. It has been adopted by the destination
marketing organization that runs Nunavut’s tourism industry and has sparked interest in
British Columbia, Nova Scotia, Newfoundland and even Hawaii.
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QUEBEC | pAsSSIVE-ACTION INC.

A work assignment in Indonesia led Patrick Brassard to come up with the idea for a
business that he would start in 2004 at the other end of the world - in Quebec. That
business was Passive-Action, which treats stainless steel surfaces chemically to prevent

rust and corrosion through a process which is known as passivation. While carrying out a
passivation assignment in Indonesia, Patrick, who is now 34, soon discovered that there was
little expertise in the passivation field in Quebec. He seized on that opportunity and within just
eight months after returning had started Passive-Action. A determined entrepreneur, Patrick
did cold calls to find clients and then got his first big break — a large contract to treat train
doors. Work flowed in from there. In December 2006, he acquired his main competitor.
Always looking ahead, Patrick is moving his company to larger premises to take on more
business in related fields such as jet sanding and the electro polishing of stainless steel.

PATRICK ¥
BRASSARD

SASKATCHEWAN | oFF axis

Enthusiasm for the sport of wakeboarding prompted brothers Doug and Danny Elder

to start a business that has its finger on the pulse of Regina’s youth culture. In 2000,
Doug, 33, and Danny, 27, launched Off Axis, catering to wakeboarders, skateboarders
and snowboarders. Using ‘guerilla’ marketing tactics, they raised awareness for Off Axis
and earned the trust of their clients who are typically between the ages of 15 and 24. They
began organizing events to promote their business and the lifestyle of the sports, and what
started out small just kept growing. The events soon had big-name corporate sponsors
eager to capitalize on the Elders’ expertise in youth marketing. Today, the multi-day Jibfest
and Summer Invasion events attract well over 10,000 attendees and include vendor villages
featuring a wide variety of youth-related items. Doug and Danny are now exploring the idea of
creating an ‘event tour’ with stops in multiple cities in Western Canada.

YUKON | LILLI PIE LOTIONS NATURAL SPA

Forced to leave her job when her daughter, Lilli, was recovering from a serious health
problem, Rebecca Brauen, 33, needed another source of income. A little research led the
single mother to begin making her own natural skin care products, which she sold at Yukon
craft shows and at a local salon. To complement her increasingly popular product line,
Rebecca, a born entrepreneur, trained as an esthetician and opened her own small boutique,
Lilli Pie Lotions, in 2005. Now a thriving full-service day spa with an ever-growing clientele, Lilli Pie

is the only one of its kind in the region that makes its own products, while providing a full
range of esthetic and spa services. To further expand her flourishing operation, Rebecca

is looking at adding a hair salon, and also plans to market her hot-selling line of specialty
products made with Yukon green clay in health food stores right across Canada.
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