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			Positioning clients for growth since 1999


driven by strategy




  We help clients   
    communicate effectivelydefine long-term strategic plansbuild employee engagement and culturedefine go-to-market strategydevelop and align brand strategyintegrate new acquisitionsnavigate change  
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Incite is western Canada’s growth strategy firm specializing in market and brand strategy, M&A communications and integration services, and strategic planning. We work with owner-managed companies, private equity firms, and other leading industry, professional and non-profit organizations to solve complex problems, make informed decisions, and build actionable plans that unlock new opportunities for growth.
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What We Do


 
 

	
		
		
			


        
        
Market and Brand Strategy


We support clients by informing strategic decisions that drive growth and create positive organizational change.

   

		
 
	

	
 

	
		
		
			


        
        
M&A Communications and Integration


We specialize in deal communications, culture integration, brand alignment and stakeholder engagement.

   

		
 
	

	
 

	
		
		
			


        
        
Strategic Planning


We work with clients to craft strategic plans that provide clear direction, strategy, action and execution.
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Insights from Incite 
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        1. Pre-DealChange ManagementDeal ReadinessMarket & Growth Strategy
           Selling Your Business: Preparation Drives Results – Getting Ready for Game Day 
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        1. Pre-DealChange ManagementCommunicationsDeal ReadinessLeadershipPositioningResearch & Market IntelligenceStrategic Planning
           Leadership Transitions 
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        Strategic Planning
           Incite’s 2024 Big Rocks 
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        Employee Engagement
           Key Takeaways from 2023 


          
                      Read Article 
          
        


      



      


    
  
      
      

         


         


        3. Post-DealPartnerships & Network Development
           Post-Sale: what comes next? 
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        Partnerships & Network DevelopmentStrategic Planning
           Summit: Scaling New Heights 
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        2. During the DealPartnerships & Network Development
           Five Essential Steps DURING The Sale Of Your Company 
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        Market & Growth StrategyMarketing
           Market Strategy 101 
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        1. Pre-DealPartnerships & Network Development
           Five Essential Steps to Take Before Selling Your Company 
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        CultureEmployee EngagementLeadership
           Trust in Leadership 
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Great Clients.

Great Work.
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Suite 503, 5241 Calgary Trail NW
Edmonton, AB T6H 5G8
Phone: 780.423.5552 | [email protected]
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